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Editable Templates Included

Along with the 96-page MRH ProGuide You Get 5 Customizable and Editable Spreadsheets (Excel Format):

= Resume Evaluation Worksheet

= Interview Questionnaire Worksheet
= Consensus Meeting Worksheet

= Wage Comparison Matrix

= Onboarding Checklist
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Resume Evaluation Comparison Matrix
Attribute: Candidate Canchdaln Caruldale:
Masts Experignce
Requirements?
Meets Education Candidute Mame:
|standard? Interview Date:
- Job Tite:
o |Mest Any of
= |Preferred
s e )
-y Strangth Waaknesa
Histary of Carear
Frogression?
Cansistent
Empleymaent
Histary?
w  |Histery of Yob
2 [Hopping?
B Question 1
g Red Flags or Shaw [Curestion 2 Foedback: Interviewer 1 Interviewer 2 Interviewesr 3 Interviower 4
Stoppers? (Question 3: - e d b H
[Comments e ; =
Select for Phone Screen? Decishon Making M | M/A |Check As Applicable:
E]""'f“" L an / Seil-S Designate and Prepare Work Area (Clean, Organize)
| Chuestion 2: bl
. Pre-Salected Intorview Ques| £ Drclr Havisplet
re-Selected Interview - -
Camment : Order Business Cards
CQuestion 11 5 Arrange for Security Badge, Parking Space/Credentials, Keys
Cuestion 2t = Update Seating Chart and Employee Directory
s Han 3:
cusstion Provide Branded Gifts (Mug, Hat, T-shirt, etc)
Question 1 Other:
Question 2: -~ . -
| Question 3; [ | M/& |Check As Applicable:
[Question 1: fequest Employee D Number
Question 2: ] H Hequest Computer / Laptop / Tablet
Duuetian 5 B E Setup E-mail Address
E =3 Setup Office Phone
< g. Ord -
(] Gra Wage Comparison Matrix — Software Engineers (Example]
Ea 7 Vears of Years of ik ik 6 Pravious Year Parformance | "
o :; Company s i Scera [out of 5] Hpe
U:h 1. Watson 14 10 Lead Enginaer Master's 5 $125938
- - M. Barry 10 3 Lead Engineer Master's 4 5113,901
5 & | wa |l:h| 1. Brown 12 12 Senior Engineer Bachelor's 4 $108,450
T H. Shinseki 3 1 Senlor Engineer Bachelor's 3 590,092
New Hire 7 [] Senior Engineer Bachelor's NfA 594,000
P. Helesson 9 4 Senior Engineer Bachelor's 3 596,034
(1 Jones 5 5 Senior Engineer Bachelor's 5 589,985
[F. LaPainte 8 8 Programmer None 4 580,529
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